MISSION STATEMENT

Our Organization’s Purpose

The mission of the Maine Golf Academy is to provide the highest
quality of personal service and attention to families and campers
and the best and most well rounded golf camp experience, by being
unique in combining quality golf instruction with traditional camp
life for children ages 8 to 17 from anywhere in the world. Further our
mission is:

e To support, nurture, inspire and challenge each camper to embrace
the old fashioned values of good sportsmanship and respect for
others as well as for nature.

* To support family values and goals in a safe and secure
environment.

* To create an idyllic golf plus camp setting on the revitalized and
customized campus of a premier summer camp, established 1907.

* To provide quality and caring staff who inspire and guide each
camper in a customized curriculum that maximizes his and her
fun and learning.

* To improve golf skills in concert with the complementary life skills
that have been taught for generations at this very location through
traditional camp activities.

* To create golf instruction that combines state of the art techniques
with proven learning methods taught by the most highly qualified
professionals.

MGCA - Te way golf camp life sfould be.

VISION

Our Desired Future State

The vision of the Maine Golf Academy is to be the best combina-
tion of junior golf instruction program and traditional summer
camp, be recognized as such worldwide, and be the #1 choice
for families seeking a golf camp. We are not satisfied with just
being good - we strive to be great.

This vision includes a full enrollment with a high number of
return campers that ensures a level of profitability that enables
continuous improvement in all aspects of the camp and main-
tains our leadership position.

VALUES

TOTAL CAMP EXPERIENCE

SKILL DEVELOPMENT
INSTRUCTIONAL EXCELLENCE
FUN
ETIQUETTE BEFORE TALENT
ATTENTION TO DETAIL
PROFESSIONALISM



VALUES

Our Guiding Principles About Which We Are Passionate

TOTAL CAMP EXPERIENCE

We provide the “Best of Both Worlds,” quality golf instruction plus tra-
ditional camp experience, by utilizing a camper customized curricula
that provides the flexibility to select programs within an established
scope of key camp activities.

SKILL DEVELOPMENT

We ensure our campers markedly improve their golf skills and com-
plete their MGA experience with confidence that they have become
better golfers in all aspects of the game.

INSTRUCTIONAL EXCELLENCE

We blend proven traditional methods with innovative educational
systems and expose campers to all the golf industry has to offer in the
realm of techniques, aids and teaching. We establish an instructional
process that we apply consistently to insure we maximize the learning
experience of each camper. Each camper’s personal skill development
will support the notion that one’s greatest competition or challenge is
one’s former self.

FUN

We ensure all campers and staff enjoy all aspects of their camp life,
with full understanding and consideration of each individual’s defi-
nition of fun, and become members of the MGA family with positive
memories that last a lifetime.

ETIQUETTE BEFORE TALENT

We ensure our staff are be role models of traditional manners and
behaviors, as is the hallmark of golf etiquette, and instruct and guide
campers in the application of proper etiquette in all camp life activities.
MGA is supportive in creating refined citizens who go on to become
valued members of their family, community and the world who “Al-
ways leave their campsite in a better condition than they found it.”

ATTENTION TO DETAIL
We always identify the best standard operating procedure(s) for each
aspect of camp and are relentless in our consistency in meeting each.

PROFESSIONALISM
We and everyone associated with the camp accomplish every aspect of
the Maine Golf Academy in a professional manner.

GOALS

e Stay connected and in interactive contact with all
staff, campers and alumni throughout the year.

e Achieve 200 campers per week for 8 weeks (1600
camper weeks)

e Achieve 55% retention rate of staff each year

* Achieve 70% camper retention for at least three year
attendance

e Achieve 0% camper departure due to dissatisfaction
e Achieve 2% level of scholarship campers

* Establish off season program as part of the Maine
Golf Academy
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